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Subjects Reoreation Costs - Propomsd
Your request that we swmit o proposed method of allevisting the

“ready cagh” showtage of our pecple in an effort %0 soOlve the
redyention problen hos beon corefully sonsidersd, and severul possibie
aolutions bave bee: studied,

In yeview, the problem consists of inadsguate vecrectionsl
Mﬁ&mmmm and too 11¢tls momey availsble to the
individun t0 support himself on the Rest and Recrestion trips rvadl.
thle to him, The result is insdequate vecreation, therelore ow
uornie and potontin! sdverse offeet on quslityr of workewnghip.

Alternetive sclutions stuldlied and discurded a8 undeoiyebis in
varying degrees ore

1« Inorecse wviges
2. Deerense ho ik of $50,00 per veek

Boasc: for disensding the inowesse in wopes is lsrpely s matter
of prineiple. Every problem should net be solved by higher compen-
sation yates - and weges o8 suoh s not the problem in this onse,

... Beason for discurding the ides of decreasing the $50.00 per wweek
noldbaok mmnggmw:tmzmwmmmmm
mmmmagm}.esﬂm. ™he wen sod his family have
visualizel & “nest-egs” et the conslusion of the contymet. It 18 feared
thet redustion of this "nest-egg” will have the tendsncy to produce
steadily growing dissetisfaction with the entive prograu.

The third idec hag sowe advantopse in thet 1% speourages the men
to isave the bese on recreuticn trips and 12 18 our noyeel ooopeny
practice 10 provide subsistence costa to owr poople on Pleld Sapviee
assipmeats on veek-ends ond holidays Just as on werd: dsys, tUoder

the esployment amtﬂ%mmhw&wmwiiwm}w
%o pay them sush mbeistence costs, but reconsideretion of thig point is
regmstod bagsed wpon our matwl experience with this undertaking to date.
70 avold the possitility of this item being convidered es edditions:
Wm%im to the caployee, alse ouy unnecessary billings snd shuff-
lmwm,mmn&uwﬁm&mwﬁwﬁh&am
rveports for this purpose, however, snd sedt the owing 3

for your emslderntion becsuse we think it is the best solutions
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#8 oach pan leaves on Pest and Retreation tyips on TUY orders,
ailow hinm the same DY Per Diem that he would yeceive 17 he weve 25X1A
ssslsned to duty io the TOY exes, GOpecifisally, & Detach.
mtnmmmuwiwmmmmw «50 eubsistence
mr«ramwmmﬂmmwmwmﬁh
isave oool sonth, (S0 far, the nen are taking only the mandatory eix
and one-helf days per wonth). Othey arens would cerry the TDY Per
Diem yate swbablisked for those sreas for DAP Clviliens in guwrrpent
UPAF Repulations.

Your oconoueverce with this recompendstion 40 go into effect for
81} detochoents sffective for sll lsave tise sscumiiasted atarting
Decwder 1, 1956 would, we belisve, settls this mutunl problem,

Sincevely,

25X1A

Approved For Release 2001/03/04 : C;I-A-_RDR81 B00878R001200110215-4



